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Looking ahead…
The BCCC Integrated Facilities Master Plan

President’s Message

For 60 years, Baltimore City Community College has provided outstanding educational programs and
support to a diverse community of learners. As part of its Vision for Excellence, the college is committed
to extending and enhancing that legacy of service to accommodate the needs of today’s students—and
those of the future. Key to this mission is ensuring that facilities on all campuses are well suited for the
practical challenges of learning in the 21st century.

Unfortunately, much of the BCCC infrastructure (including many of its buildings and operational
systems) is almost as old as the institution itself and in desperate need of renovation or replacement.
Renovation of the Liberty Campus Main Building, the college’s oldest structure, which started in 2000,
is still underway. In the interim, however, new urgent needs have arisen, and the College must respond
accordingly.

In anticipation of projected growth and shifting needs, this new Facilities Master Plan has been devel-
oped through many hours of deliberation by faculty, staff, administrators and students, in collaboration
with Cochran, Stephenson and Donkervoet, Inc. (CSD), the College’s facilities planning consultant. The
objective is to create a vibrant, inviting and up-to-date learning environment at the College’s Liberty and
Harbor campuses.

The integrated planning process, which began in November 2005, constitutes a rewriting of the 1998
Facilities Master Plan of the College. This new document provides a 10-year framework for building
the College’s academic capacity, with a focus on enhancing, upgrading, updating and expanding the
College’s programs, services and physical facilities, with simultaneous efforts to pursue satellite locations
throughout Baltimore City to meet the needs of our students. It is intended to serve as a decision-making
tool for the College administration in implementing the strategic and academic master plans, and to
inform BCCC constituents, as well as other State agencies.

I invite you to review the plan, and participate in the implementation. Whether you are a faculty or staff
member, student or community partner, this plan is your resource for understanding future BCCC capi-
tal improvement programs, deferred maintenance and facilities renewal projects. Also, you may visit our
campuses and satellite locations, or consult our Web site for additional information. We look forward to
your input as we implement our BCCC Vision for Excellence and continue our legacy of “Changing
Lives…Building Communities.”

Sincerely,

Carolane Williams, Ph.D.
BCCC President

Changing Lives...Building Communities

Baltimore City Community College
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BCCC Credit Enrollment Distribution (FTE) 
Fall 2006

Online
10%

Off Campus
7%

Harbor 
Campus

14%

Liberty 
Campus

69%
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FTDE's by Campus
Actual, 10-Year Intervals
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Projected enrollments would restore enrollment at Harbor Campus, while still 
providing for a 23% increase at Liberty Campus.
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